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Young People What’s Your Vision 
23 April 2010
Report
Present

17 young people
Staff member - Mary, John, Amy and Catherine

Facilitator – Alison Wightman
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1. Introductions and recent achievements.

· I repaired relationships with my family.

· I got a flat and am preparing for my baby.

· I got out of hospital and made a decision – no more hospital for me.

· I moved into my own flat.

· I rebuilt relationships with my family.

· I got my son a modelling contract.

· I completed the equine therapy course.

· I work in Daisy’s Café.

· I did a business course.

· I told my dad I am pregnant.

· I did a media course in Springboard.

· I passed my English GSCE.

· I learnt to be responsible about managing my own home.

2.   Happiness

 We lined up according to how long we have been involved with MACS and then we looked at the five keys to happiness - connect, be active, take notice, keep learning, give.

      3.   Workshop aims
· Learn what actions has been taken as a result of the first workshop

· Meet  members of the Board.

· Build a plan for getting young people more involved in MACS.

· Work on a contract for MACS to use for work with individuals and in groups.  

· Identify new needs of young people and ideas for improving the support. 

· Gather ideas on the name, MACS, and a strap-line.

     4.   Do’s and Don’ts of being in a group

Do’s

· Show respect

· Participate

· Take responsibility for yourself – ask questions

· Relax – remember to breathe.

We added:-

· Have fun

· Eat!

· Work as a team

· Keep other people’s business in the room.

Don’ts

· Put yourself or anybody else down

We added:

· Disrespect other people by: talking over them, laughing or making faces while they are talking or not listening

· Be mean, cheeky or rude.

· No phones

· No hitting.

    5.  Joining the Board of MACS

Eithne Craig, from the Board of MACS introduced herself.  She has been the chairperson for about 6 months. 
At the moment the Board has 7 members; some have served on the Board for a long time, 3 joined a year ago and 4 more possible new members are being interviewed this week.
Board meetings are held on a Monday evening every 2 months.  There are also sub groups which meet at lunch time.  
The Board would like more involvement from young people; there used to be young people on the Board but they moved on and young people’s involvement petered out.

Everybody said that they liked the idea of young people being on the Board because they would understand young people, because it would get young people’s points of view across and because older people forget what it’s like to be young.

Questions
Q. There were questions about where the Board meets and about support for travel.

A. It meets in Belfast and support for travel would be provided.

Q. What sort of decisions does the Board make?

A. The board makes decisions about budgets, fund raising, staffing and the development of services.

Q. Would young people who joined the Board represent the 3 services?
A. Young people would be appointed to the Board as individuals because of their experience and abilities, just like other members of the Board.  Everybody on the Board acts as an individual, rather than a representative of their organisation.

Q. How would young people be appointed to the Board?
A. There would be an interview process.

Q. How would young people get the knowledge to be able to participate in the meetings?
A. Mary would meet with them before each meeting, the same as she does with the Chairperson to prepare them.

6.   Actions taken as a result of the last workshop

Issue - Young people wanted more activities and groups

Result   MACS staff sent out questionnaires to young people about what they wanted and all the group work was reviewed.  Some of the groups were not well attended and a lot of the same people were attending all the groups.  Now a calendar has been produced with a wider range of activities so that a greater number of young people will take part in activities.  The breakfast club and the Tuesday night group have stopped because they were not well enough attended.

The calendar of activities will run until March next year and everybody will be sent a copy by the middle of May.  Staff and young people will monitor and review the calendar of events.
There were questions about residentials and Mary said that there should be a residential every year for young people from each service if young people were saying this is what they wanted.
Issue - Young people wanted more access to support outside 9 to 5 weekdays.
Result   Housing staff contracts have been changed to include two weekday evenings and Saturday.  The on call system is also still in place.

Issue – young people wanted to be more involved in MACS.

Result   This was discussed at the staff workshop and will be developed today.

Issue – young people said they find it difficult to leave MACS at the end of the 2 years.
Result -   The mentoring service now talks to young people much sooner about  the issue of leaving.  They are also working on a new idea for matching new young people with veterans of MACS at the beginning and end of their involvement.

Issue – de-stressing group work - staying safe and comfortable in groups.

Result   We will be starting work on this today.

7.  Young People’s Involvement

We answered the following questions in 4 groups:

· Why is it important?

· What difference does it make to young people, staff and MACS,

· Have a look at the ladders and work out what a ladder of involvement through MACS would look like.

Why is it important?

· MACS is about young people.

· Young people need to inform staff, so that staff know what to do.

· Young people can teach other young people and staff.

· Young people need to inform staff if they are doing a good job.

· We pay the staff’s bills.

· Young people points are heard.

· We work in partnership.

· Someone to talk to.

· We get mad and angry.

· Can we have a say on:

· Support plans.

· Groups

· Staff

· Policies

· Procedures (debateable)

· Activities (good)

· Without young people there would be no MACS.

· Meet new people from difference services.

· Get your point of view across.

· To get what I need in my life.

· Sometimes opinions are not dealt with.

What difference does it make to young people, staff and MACS,

· Young people don’t feel alone eg with their problems, someone to talk to.

· Young people think alike.

· Nice to meet others your own age.

· Learning from staff and each other.

· It’s an achievement for young people.

· Learn new things.

· New opportunities.

· Proud of yourself.

· Like the staff better.

· Build relationship with staff.

· To feel important.

· It’s not a one way street.

· So that staff know that they are doing their job.

· Make MACS better.

· Learn and develop for the future.

· Independence and security.

· Free to talk to workers.

· Confidence – good relationship between workers and young people.

Have a look at the ladders and work out what a ladder of involvement through MACS would look like.

1. Young person being referred to MACS.

2. Building a relationship with your key worker.

3. Working together to create your support plan.

4. Starting groups, meeting new people.

5. Attending regularly and giving opinions.

1. Encouraged to do more things.

2. Get to know your key worker.

3. Get to know more staff.

4. Go to groups.

5. Get training on participation.

6. Join the ‘Young People’s Forum’.

1. Floating support, housing mentoring.

2. Groups

3. Interview training, interviewing new staff and volunteers.

4. Participate in Advisory Group.

5. Board meetings.

1. Meet with worker – link with support plan and reviews.

2. Files – open access – see how you have developed.

3. Groups and residentials – fund raising more.

Young People’s Forum
As a result of the discussions about young people’s involvement at the staff workshop, MACS is proposing to set up a Young People’s Forum which will meet 4 times a year.  It will deal with specific issues such as current issues affecting young people, policies and procedures and issues raised by young people.  It will be driven by young people and staff.  There will be sub group to carry out the work identified at the meetings.  The 4 meetings will take place on Sundays.  
Ideas for increasing involvement include:

· Involving young people in stakeholder reviews which are 6 monthly reviews with young people about their experience of MACS.

· Having a list of young people who would be willing to sit on recruitment panels for staff and represent MACS at meetings with other organisations, along with staff.

· A participation programme

Advisory Group

The young people’s advisory group was a success and the DVD they made will be launched in a private cinema in Belfast on 13th May.
8.  Contracts
We worked in groups to develop ideas for MACS’s contracts for:
· What young people can expect from staff and volunteers

· Do’s and don’t in groups

· What MACS expects from young people

· When MACS won’t work with you any more.
Every young person expect from staff and volunteers.

· Treat you with courtesy and respect, consideration for others.
· Discuss concerns in private and confidence.

· Keep in touch.

· Refer you for specialist help with your permission.

· Stick to dates and times and if they can’t, you can expect a call.  Reliability – be on time, don’t let people down.

· To be asked beforehand before information about you is passed to another service within MACS.

· Look after your needs, as an individual.

· Always look on the bright side of life!

Group work contract

Do’s

· Show respect to all young people and members of staff.

· Have fun.

· Participate

Don’t

· Come into the office under the influence of drugs or alcohol.

· Intimidate others.

· Disrespect by talking over people, not listening and cheeky or rude.

MACS expects young people to…

· Respect

· Boundaries re personal space

· Build up a relationship with trust.

· Confidentiality.

We talked a bit about appropriate language.

When we can’t work with you anymore
· When you won’t meet with us!

· When you no longer need our support.

· Physical violence towards staff or young people.

· Verbal abuse – after a few chances.

· High risk criminal record.
9.  Tell us your ideas about new needs and new activities or services.
We worked in groups to gather ideas.  Then each group chose one to share, as follows:

· More weekend activities.

· More training

· Support for school children living in hostels.

· Information on domestic violence.

· Links to advocacy services – people to speak up for you when you are dealing with the authorities.

· Help with filling in forms.

· Job interview techniques.

· Learning every day household tasks – cooking, cleaning, food hygiene.

· Drugs and alcohol awareness.

· Awareness of gay organisations – Rainbow project etc.

· Links to communities.

· Links to advocacy services.

· More training

· More days out

· More activities at the weekend and evening

· MACS summer holiday.

· On call for all projects.

· Quiz night with prizes.

· More fund raising.

· Group night with Belfast and Downpatrick offices.

· Places to go!

· More courses in hairdressing.

· Safer in town (young people out at night)

· Support for young people in school who live in hostels!

· Lack of hostels for under 16 year olds.

New trends

· Lack of jobs

What’s not there for young people?
· Help with filling in forms.

· Information on domestic violence.

· Help to furnish houses.

Ideas for services

· Look at de-stressing group work.

· More activities in the Downpatrick area.

10.  MACS – our name and strapline
We looked at what the letters M A C S could stand for.  And also a strapline.

There were lots of ideas for a strapline:
· Support for young people through troubled times.

· Supporting and helping young people.

· Helping young people for the future.

We really didn’t like the words ‘at risk’ and we weren’t all that keen on ‘vulnerable’.

And for MACS:
· Mary’s Active Campaign!
· More active community support

We agreed that MACS could be Mentoring, Accommodating, Caring and Supporting.

And the strapline: Creating choices and support for young people.

11.  Workshop evaluation
What did we/you achieve or get out of the workshop?
· Young people got more say and felt listened to.

· Fun and information

· Better understanding of MACS.

· Learnt more about the organisation.

· After the workshop I feel more a ‘member’ of MACS than I did before.

· Fun and information

· Information on what is happening now and in the future with MACS.

· A better understanding of how MACS works and had fun.

· Fun

· Better information of how I can get more involved in MACS to have a say.

· Fun

· What we achieved today is that we gave MACS ideas to make it a better service.

· Fun

And how are you going to stay involved and follow up our ideas?
· Keep in contact with key worker and attend more activities.

· Ask our key workers.

· Attend more things like today.

· Keep going to the group.

· I’m going to stay involved by getting on the Board.

· I’m going to stay involved in floating support and will try to take part in activities organised by MAC.
· Through the Young People’s Forum.

· Get to groups when they are on.

· I ok today.

· Keep coming to the group when they are running.

· I’m not but I will pop in and see yous.

· Keep coming to the groups.
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