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REPRESENTATIVES PROPUCEDP
MACS ANNUAL REPORT. THEY SPENT
EIGHT MONTHS OF THEIR OWN

TIME PULLING TOGETHER ALL THE

INFORMATION TO PROPUCE THE
FINAL VERSION. WE PON’T kNow
OF ANY OTHER ORGANISATION
WHERE THE PEOPLE WHO ARE
BEING SUPPORTED BY THE SERVICE

" WRITE THEIR ANNUAL REFPORT,

ANP THIS A HUGE TESTAMENT TO

THE COMMITMENT, ENERGY ANDP
INGENUITY OF THE YOUNG PEOFPLE ON
THE SHAPOW BOARDP WHO WANTEP TO

—\] o GIVE SOMETHING BACK TO MACS AND

PROMOTE OUR WORK.
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WE LEARNED SOMETHING VALUAEBLE
ABOUT THE PROCESS OF CREATING

C , et

"._,: i
THE ANNUAL REPORT WITH YOUNG ' BN
pPeOPLE — IT WorRKks! we ALso o
LEARNED IT TAKES A LOT OF & e
TIME, COMMITMENT AND ENERGY O~

WHICH NEEPS TO BE HARNESSED O A\
APPROPRIATELY TO KEEP TO i

DEADLINES (A5 MUCH AS PossIBLE). [ By
WORKING WITH YOUNG PEOPLE '
REQUIRES FLEXIBILITY AND A e A
BEING ABLE TO ROLL WITH THE O A
PUNCHES — AS OLIR SHAPOW BOoARD . | |
REPRESENTATIVES SOON Learnept! (v
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I HAVE BEEN ON MACS BOARD OF PIRECTORS FOR
NEARLY 5 YEARS AND FOR THE LAST YEAR. I HAVE BEEN
ACTING AS CHAIR. MY TERM IS5 ALMOST FINISHEPD.

I FIRST STARTEPLP VOLUNTEERING FOR THE BOARD OF
PIRECTORS BECAUSE I REALISEDP I HAVE SKILLS
FROM A PREVIOUS POSITION THAT COULP CONTRIBUTE
WELL TO MACS.

I AM 50 INSPIRED BY THE YOUNG PEOPLE AT MACS
AND HOW THEY ARE INVOLVEDP IN THE PECISION
MAKING AND MAKING THEIR VOICES HEARD. I THINK
IT/S GREAT THAT YOUNG PEOPLE ARE GIVEN THE BEST
OPPORTUNITIES POSSIBLE) FOR EXAMPLE) THE CHANCE
TO BE YOUNG LEAPERS IN MACS TO INSPIRE OTHER
YOUNG PEOPLE AND SHAPE HOW MACS IS5 RUN.

MY SUPERPOWER IS TENACITY AND DETERMINATION,
TUST “PUTTING My ALL INTO IT”

PURING MY TIME AS CHAIR OF THE BOARP OF PIRECTORS I HAVE SEEN LOTS
OF FANTASTIC WORK AT MACS BUT ONE OF THE THINGS I AM FPARTICULARLY
PROUP OF IS THE ONGOING MENTORING PROGRAMME WITH VOLUNTEERS. I
HAVE SUCH APMIRATION FOR THE VOLUNTEERS ANDP THE SPECIAL WORK THEY PO
WITH YOUNG PEOPLE AT MACS. ANOTHER AMAZING ACCOMPLISHMENT IS5 BEING
AWARPED THE BIGGEST CHILPREN IN NEEP GRANT IN THE WHOLE OF NORTHERN
IRELAND. A PERSONAL HIGHLIGHT OF MINE WAS MEETING GARY LIGHTEOLY

(LEAD SINGER FROM SNOW PATROL) AT THE CHILDREN IN NEED EVENT IN MACS
MAIN OFFICE.

THE BOARD AND AM

IR FOR
veD BEING THE CFo THE SHADOW BOARD

ENJO
A R ANNUAL REPORT AND WHAT

exCITED TO SEE THE NEW
pave creatept




WE ENCOURAGE AN INTERPEPENPENT WAY OF LIVING.

WE SEE THE VALUE IN MAKING MISTAKES. WE ACTIVELY
ENCOURAGE PERSONAL ANP PROFESSIONAL PEVELOFPMENT
S0 THAT OUR YOUNG PEOPLE ANP STAFF CAN REACH THEIR
FULLEST POTENTIAL.

@TEEPEPENDENGE |

MACES RECOGNISE THAT AS SOCIAL CREATURES, WE CANNOT
EXIST TOTALLY INPEFPENPENTLY FROM OTHERS.

- eSONAL GROWTH AND DEVELOPMENT

WE INVEST IN OUR STAFF ANP YOUNG PEOPLE) CHALLENGE THEIR
THINKING ANP ENCOURAGE TRAINING TO INCREASE SKILLS

ANDP KNOWLEPGE.

(52 Sic TAKING AND MAKING MISTAKES

W OLIR ETHOS ANDP BELIEF IS THAT IT IS5 OK TO MAKE MISTAKES
ANDP BY EXAMINING WHAT WENT WRONG,) WE CAN IMPROVE ANP
ISE THE LEARNING.

DL F DETERMINATION AND auTONOMY |

NACZ EMPLOY EXPERIENCED AND SKILLED STAFF THAT WE TRUST
TO MAKE APPROPRIATE DECISIONS TO WORK EFFECTIVELY AND
AFELY WITH OUR YOUNG PEOPLE.

 JLIDEING OTHERS

E RECOGNISES THAT TJUPGEMENTS ARE NATURAL, HOWEVER,
WE ENSURE THAT OURSE ARE EXAMINEDP ANDP EXPLOREP IN A WAY
THAT RESULTE IN A POSITIVE OUTCOME FOR ALL.

MMUNICATION
WE HAVE A FRIENPLY) RELAXEDP, ENGAGING ANDP WARM ATTITUPE
THAT FOSTERS POSITIVE COMMUNICATION BEETWEEN YOLING
PEOPLE ANP THE ORGANISATION AS A WHOLE.

Ezufr AND INTEGRITY |

WE EARN TRUST FROM YOUNG PEOPLE AND OTHER PROFESSIONALS
BY CONSISTENTLY DELIVERING TOP QUALITY SERVICES,
UNDERPINNED BY A CORE VALUE OF TRUST AND INTEGRITY.

VOLVING YOUPﬁELil

MACS WELCOMES INPUT FROM ALL STAFF AND YOLING PEOPLE
AND ENCOURAGES PARTICIPATION IN HAVING YOLIR SAY AND
EMBRACING NEW OPPORTUNITIES. .
70 COMMIT TO; AND EMBRACE THE

DEFINED ABOVE.

E EXPECT ALL STAFF
NISATION AS
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I HAVE BEEN TRYING PIFFERENT
THINGS THIS YEAR INCLUPING
ATTENPING SHAPOW BOARD MEETINGS
AND SPENPING TIME WITH THE
SHADOW BOARD REPS. I AM NOW
MORE INVOLVEDP IN OUTSIPE
RESEARCH AND LOBBYING AND
GETTING OUT ANDP ABOUT MORE,
RAISING THE PROFILE OF macst
NETWORKING, LOTS OF NETWORKING
AS KATE) OUR ASSISTANT CEO) IS
NOW RESPONSIBLE FOR THE PAY
TO DAY RUNNING OF MACS. I AM
REALLY PROUP OF MY STRONG,

' PASSIONATE AND COMMITTED SENIOR

o MANAGEMENT TEAM- MY ROLE NOW

HAS MUCH MORE OF AN EMPHASIS ON
VISION, VALUES, ETHOS, MISSION
AND ORGANISATIONAL STRATEGIES
IN MACS.

I AM SO PROUP TO SEE THAT IN THE

LAST YEAR MACS SUPPORTEP OVER
YOUNG PEOPLE ANP THAT

"WE HAVE SWELLEDP THE RANKS TO

FULL ANP FPART

TIME STAFF.

I AM ALSO PROUP OF JULES IN
FINANCE WHO HAS KEPT US GOING

., FOR THE LAST YEAR WHILE PEOPLE

WERE ON MATERNITY OR GONE TO
PASTURES NEW, SHE'S BEEN A sTARS
I AM ALSO DELIGHTED BY THE
DEVELOPMENTS IN HR AND APMIN,
LOTS OF BRILLIANT CHANGES TO
HOW WE DO RUN SYSTEMS IN MACS.

I AM S50 INSPIREDP BY THE LEVEL
OF COMMITMENT OF OUR VOLUNTEERS

. ESPECIALLY THE CHOIR WHICH IS5

GOING GREAT.

EPEEPO WERS |

IM A DOER AND I GET THINGS DONE
AND MOTIVATE PEOPLE TO PO THEIR
BEST. I WOULD LIKE APPITIONAL

| BUPERPOWERS OF MIND REAPING..

EPE? LEARNING |

I'M TERRIBLE FOR PUSHING

PEOPLE TO COMPLETE WORK AND
MAKE DECISIONS FAST — I WANT
EVERYTHING DONE YESTERDAY. MY
PAUGHTER CALLSE ME RUSHY mcrUsHL
I THINK IT COMES FROM HAVING
SEVEN SIBLINGS AND HAVING TO
EAT DINNER FAST. I HAVE LEARNT
THAT PUSHING PEOPLE AT TOO FAST
A PACE CAN CAUSE STRESS, ANXIETY
AND RESENTMENT. THE LEARNING FOR
ME I5; NOT EVERYONE DOES THINGS
AT MY PACE, FAST IS5 NOT ALWAYS
BETTER— ACTUALLY MORE MISTAKES
CAN BE MADE IN BEING HASTY.

I AM MINDFUL OF THE FACT THAT
ON A DAILY BASIS THAT WHEN I
WANT PIECES OF WORK COMPLETED,
IT I5 NOT ALWAYS THE PRIORITY
FOR MY FELLOW COLLEAGUES. THELR
WORKING CONTEXT CAN BE DIFFERENT
TO MINE AND THEREFORE A MORE
CENTLE APPROACH WILL GET THE
BEST OUTCOMES FOR EVERYONE.

_YS HIGHLIGHTS

I HAVE SOME PERSONAL HIGHLIGHTS “
OVER THE LAST YEAR INCLUPING;
SHADOW BOARD AND YOUNG PEOPLE
DOING OUR ANNUAL rRePORT ZOT15 —
20716, MACS BEING NOMINATED IN
S CATEGORIES IN THE IRISH MEPIA
Awarps (BEST PLACE TO WORK,
INSPIRING STAFF ANDP WORKPLACE
EXCELLENCE)) THE CONTINUATION OF
THE SHADOW BOARD WHICH I’M VERY
EXCITED ABOUT) SECURING FUNPING
FOR A PART TIME TEAM LEADER IN
PARTICIPATION AND WINNING THE
EMPLOYERS FOR CHILPDCARE FAMILY
EMPLOYER OF THE YEAR AWARD.

MOST IMPORTANTLY, I AM SO PROUD
OF OUR YOUNG PEOPLE AND THEIR
RESILIENCE TO OVERCOME SO

MUCH ApversITYS




\ © REVIEW OF MACS SUBSTANCE MISUSE POLICY.

"@?—VICE DEVELOPMENTS

- SUPPORTED TO CO FACILITATE STRATEGIC PIECES OF
4 WORK SUCH AS SERVICE REVIEWS ANDP CONSULTATIONS
DELIVERING GROUFPS AND COMPLETING ONE ON ONE WORK
WITH YOUNG PEOPLE- FOR THE FIRST TIME PARTICIPATION POWERS THEY WOLILD LIKE ARE HEALING,
SUPPORTEDP YOUNG PEOPLE IN MACS TO WRITE OLIR ANNUAL TELEPATHY AND ENERGY PROTIECTION.
REPORT. ALSO, PARTICIFPATE NOW HELL 21 GROUFPS FROM
ZOT15 — 20716 FOCUSING ON ORGANISATIONAL PEVELOPMENT,
SHOWING THAT IN PARTICIPATION, WE REALLY CARE
WHAT YOUNG PEOPLE THINK. EXAMPLES OF
RECOMMENPATIONS THAT WERE L ANNING
IMPLEMENTED INCLUPED;

THE LAST YEAR HAS SEEN A BIG CHANGE
IN PARTICIPATION IN THE ORGANISATION.

WORKERS FPATRICK, SONIA ANP LORNA IN THE
FINAL YEAR OF THE PROJECT. IT WAS A BUSY
YEAR CONSULTING WITH YOUNG PEOPLE ON WHAT
WORKEDP IN PARTICIFATE NOW, WHAT SHOULP BE

*POLICY WAS REVIEWEDP ANP YOUNG PEOPLE couLpP
HAVE PETS IN HOUSING ON A CASE BY CASE BASIS.

IN MARCH 2OT# MACS RECRUITED TREVOR s APPITIONAL TRAINING ON SUBSTANCE MISUSE ANP
AS TEAM LEADER FOR PARTICIPATE NOW WHO QA (RIS (RELT AR
WORKED WITH OUR 2 TRAINEE PARTICIFPATION o REVIEW OF MENTORING SERVICE MOPEL E6- CHANGEP

LENGTH OF SUPPORT FROM MENTORING WORKER FOR
YOUNG PEOPLE FROM 3 TO é MONTHS WITH
APPITIONAL SUPPORT FROM VOLUNTEERS.

e ON CALL FOR YOUNG PEOPLE WAS

CHANGED AND TAKING THIS ON BOARD TO FORM A NEW PROMOTEDP MORE WIPELY IN
PARTICIPATION STRATEGY FOCUSING ON PEVELOPING FLOATING SUPPORT AN
YOUNG LEAPERS IN MACS. YOLING PEOPLE WERE ALSO MENTORING. PERPOWERS

INCLUSION, PERCEPTION,
CONFIDENCE, WARMTH AND
FORWARD THINKING- APPITIONAL

YOUNG PEOPLE TOLP US MACS
PARTICIFATION SERVICE HELPEP
THEM TO.
SLEARN NEW SKILLS SUCH AS GROUP

INUAL HIGHLIGHTS FOR YOUING PEOPLE AND STAFF

0394 YOUNG PEOPLE FROM ACROSS
MACS SERVICES ATTENPED A VARIETY OF *LET U5 HAVE A 54y
GROUPS SUCH AS FORUMS, CONSULTATIONS AND
SOCIAL ACTIVITIES WITH PARTICIPATE NOW.

oWE ESTABLISHED THE MACS SHAPOW BOARD ANP 6 —12 YOLNG PEOPLE

® BUILDP ON SKILLS SUCH AS
PRESENTATION SKILLS

* MEET OTHER YOUNG FPEOPLE

® FEEL MORE IN CONTROL
*HAVE A BIGGER VOICE

ACROSS MACS SERVICES WERE ACTIVE MEMBERS FOR A PERIOPD Satse =
OF ONE YEAR.
e OLIR YOULING PEOPLE WROTE OUR ANNUAL REPORT 2015 — ZOT76.
o4 YOUNG PEOPLE FROM PARTICIPATE NOW CO FACILITATEP MACS SERVICE REVIEWS WITH
THEIR PEERS.
0 o o o 6 — 12 YOUNG PEOPLE IN PARTICIPATE NOW PRESENTED UPPATES ON PARTICIPATION
50 0 0 o0 9 TO THE BOARPD OF DIRECTORS.
S e e . . * PARTICIPATE NOW WAS NOMINATED IN THE IRISH MEPIA AWARDS
e o oo o o o . ZOT16 UNPER THE CATEGORY OF CAREER INSPIRATION. * OLR
o o o o . 2 TRAINEE
° ° . o o 72 STAFF AND YOUING PEOPLE PARTICIFPATION
(] o o . ATTENPEP THE CELEBRATION WORKERS PATRICK,
O hy 2 ] \ EVENT EOR PARTICIPATE SONIA AND LORNA ALL SECUIRED
- . Now (marcH 2076 POSTS IN YOUTH WORK AND HEALTH
ANP SOCIAL CARE ONCE THE FPARTICIFATE
NOW FINISHED.
* Z OF OUR TRAINEES ACHIEVED THEIR QUALIFICATIONS IN
HEALTH AND SOCIAL CARE.
ERO STORIES )
THIS YOUNG WOMAN HAS GROWN IN CONFIPENCE AND ABILITY)
WORKING WELL WITH OTHER YOLING PEOPLE AND STAFF TO PROMOTE THE
° SHADOW BOARD AND THE IMPORTANCE OF MEANINGFUL PARTICIPATION
10 .. ° C . IN MACS. SHE IS5 APPLYING TO UNIVERSITY THIS YEAR TO BEGIN HER
PY ° A . DEGREE IN YOUTH WORK AND HAS STRONG AMBITIONS OF BECOMING A
° o0 ° e o o o MACS MEMBER OF STAFF. SEEING HER JOURNEY FROM YOUNG PERSON
0 000 o o o o NEEPING SUPPORT TO SHAPOW BOARD REPRESENTATIVE OFFERING
0 00 00 @ o o o SUPPORT AND GUIPANCE TO OTHER YOUNG PEOPLE TO ASPIRING STAFF
000 00 o o o MEMBER MAKES HER A HERO IN OUR EYES AND WELL DESERVING OF
0000 00 o o o o PRAISE AND RECOGNITION FOR ALL HER EFFORT AND HARD WORK
N THROUGHOUT THE veAr!
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r -
"@?—VICE DEVELOPMENTS LUIFER LEARNING

OVER THE LAST YEAR OUIR WELLEBEING YOUNG PEOPLE IN OUR SERVICE RERUESTEP SOME
GROUP WORK IN APPITION TO MENTORING SUPFPORT.

GRIAALIST SIRAPAES (A SLEA SIS E22 WE THEREFORE DEVELOPED A “BEE CONFIDENT'

CHANGES. WE SUCCESSFULLY SECURED GROUP AND CO—FACILITATED THESE SESSIONS
FUNPING FROM CHILPREN IN NEED, WITH YOUNG PEOFPLE. THE RISK WAS THAT YOLING
EMPLOYING A FULL TIME AND FPART TIME PEOPLE WHO HAP EXPERIENCEP MENTAL ILL

HEALTH WOULP BE PELIVERING SESSIONS

WORKER. AS A RESULT OF THIS WE HAvE ABOUT MENTAL HEALTH AND HOW TO LOOK

EXPANPEP THE 5CHOOL/5 PROGRAMME, AFTER YOURSELF. WE WERE LINCLEAR
PELIVERING A MENTAL HEALTH AWARENESS ON HOW THE CONTENT OF THESE SESSIONS
PROGRAMME IN TWO SCHOOLS. WE ALSO MAY IMPACT THE FACILITATORS AND

/,
PARTICIPANT'S MENTAL HEALTH AND IF
REDUCED THE AGE RANGE OF THE YOUNG PEOPLE \  papTritIraNTe WOLLED RESPOND WELL TO

- WE SUPPORT. WE NOW OFFER SUPFPORT TO ANOTHER YOUNG PERSON SHARING THEIR
' CHILPREN FROM 11 YEARS OLD. THIS CHANGE IN EXPERTISE SINCE EVERYONE'S EXPERIENCE

IS UNIQUE. THE LEARNING FROM THIS WAS
AGE RANGE HAS BROUGHT A NEW ANP EXCITING THAT WE NEEDPED TO ENSURE YOLNG FPEOPLE

OPPORTUNITY TO PROVIPE SUPPORT EARLIER ARE WELL PREPARED AND CONSIDERABLE
AND TO LET US THINK MORE CREATIVELY ABOUT TIME IS5 SPENT WITH THEM TO PREFPARE
| 7HE SUPPORT. WE WERE ALSO ABLE TO CREATE A FOR THESE ANP TO FOLLOW UP AFTER
THESE GROUP SESSIONS. THE YOUNG
MANAGERS POST IN APRIL ZOT5. PEOPLE USED THEIR EXPERTISE
2 THROUGH EXPERIENCE TO SHARE
V-]
L HIGHLIGHTS FOR YOLING PEOPLE anp e — THEIR LEARNING WITH THEIR PEERS
> TO SUPPORT OTHERS. WE ALSO
o 7 YOUNG LEARNED WE NEEPED TO PROVIDE
PEOPLE ATTENPEP FRIPAY TRAINING FOR YOUNG PEOPLE ON
FOOTEBALL WITH STREET SOCCER FACILITATING GROUFP WORK IN
NI WEEKLY ANP WON A COMPETITION ORPER TO UPSKILL AND
ORGANISEDP BY EBYTES. EMPOWER THEM.

o 23 YOUNG PEOPLE AND & VOLUNTEERS ATTENDED THE
CHRISTMAS PARTY AT ST GEORGES MARKET BAR AND GRILL AND THE
WATERFRONT PANTOMIME.

* 6.3 YOUNG PEOPLE WERE MATCHED TO WELLBEING VOLUNTEER MENTORS.

o WELLBEING secUrep ET180,000 TO PEVELOP THE SERVICE INCLUPING NEW POSTS.

N ACHIEVEP INVESTORS IN VOLUNTEERS ACCREPITATION.

ONE YOUNG MAN GAINEDP A VOLUNTARY POSITION r, PERPOWERS
THROUGH BELFAST EXPOSEP ANDP PONATEP STRENGTH,
ONE OF HIS PHOTOS TO BE SOLDP AT CREATIVITY,
MACS RUBY BALL, RAISING PROBLEM SOLVING
£720 For THE AND BEING UN SHOCKABLESL
ORGANISATION. SUPERPOWERS THEY WOULP LIKE TO
’ .' .'x ° PEVELOP ARE REGENERATION, MINP REAPING
AND TELEKINESIS

YOUNG PEOPLE TOLP US WELLEBEING HELPEP THEM TO;
CSMEET OTHER YOUNG PEOPLE *BE MORE CONFIPENT ¢GET OUT MORE

SLEARN TIPS ANP SKILLSE ON HOW TO MANAGE OUR MENTAL HEALTH
® KEEP OUIRSELVES SAFE

I

ONE OF OUR YOUNG PEOPLE WROTE A BOOK CALLEP HORRORS OF MENTAL HEALTH.
SHE HAS GENEROUSLY ASKEP THAT ALL PROCEEPS FROM HER BOOK BE PONATEP
BACK TO MACS TO FURTHER THE SUPPORT FOR OTHER YOUNG PEOPLE. SHE HAS
ALSO PELIVEREP A PRESENTATION TO MACS BOARP OF PIRECTORS SHARING HER
STORY AND KNOWLEPGE ANP IS FACILITATING A GROUP WORK SESSION FOR OTHER
YOUNG PEOPLE) PISCUSSING HER EXPERIENCES ANDP HOW TO SELF—APVOCATE. SHE
o | RECENTLY 5AID, “WITHOUT THE SUPPORT FROM MACS, I WOLLP NEVER BE IN THE
POSITION I AM TOPAY. I WOLILPN’T HAVE THE CONFIDENCE AND BELIEF IN MYSELF
TO ACHIEVE WHAT I HAVE.” THIS YOUNG WOMAN IS GOING ON TO COMPLETE AN
ACCREPITEDP COURSE IN PEER APVOCACY ANDP HOPE TO ATTAIN EMPLOYMENT IN
MACS IN THE FUTURE.




O FINISH OFF THE POPULAR BEE
WELL SESSIONS WELLBEING CELBRATED
WZTH YUMMY PIZ2ZA

4
LY UR VERY OWN AIMEE MADE THIS
HALLOWEEN COSTUME FROM SCRATCH
WITH HER MENTOR SHOWING OFF HER
MADP ART SKILLS
e

[ X P
‘oo F 4 A

laeTy AND MICHAEL AS PART
OF THEIR REALLY SUCCESSFUL

dmenTORING MATCH

UZC. FPREVENTION
LAY We ToOK PART IN A pawn wacLk
ENPING AT cIT1y HALL

IS YEARS CELEBRATION AS PART OF
VOLUNTEER WEEK TO THANK ALL OF MACS
VOLUNTEERS FOR HELFPING US OUT SO
MUCH IN 2076




RNING

(1 PER LEA

LUNTEERS HAVE AN INTEGRAL ROLE IN VOLUNTEERS ARE ALWAYS LEARNING ANP TEACHING
MACS. OVER THE LAST YEAR, 42 PEOPLE Us NEW THINGS- ONE BIG PIECE OF LEARNING WE
VOLUNTEERED FROM ALL WALKS OF LIFE. TOOK FROM THIS YEAR WAS HOW TO COMMUNICATE

MORE EFFECTIVELY WITH YOUNG PEOPLE ANP =
THEIR FPARENTS PURING THE MENTORING ¥
RELATIONSHIP. ONE EXAMPLE OF LEARNING WAS;

THESE VOLUNTEERS TOOK ON A VARIETY OF
ROLES INCLUPING BEING MATCHEP WITH

OUR YOLING FPEOPLE PROVIPING ONE TO ONE A VOLUNTEER AND YOULING PERSON HAP BEEN OUT
MENTORING SUPPORT FOR A PERIOP OF UP TO\ FOR A BIKE RIDE ON A SATURPAY AFTERNOON.

6 MONTHS, CO—FACILITATING GROUP WORK, THEY HADP BEEN CYCLING, PECIPEP TO STOP

AND FUNPRAISING. WE COULLP NOT PROVIDE FOR A BITE TO EAT AND RETURNED HOME. THE f
THE SERVICES OR SUPPORT TO CHILDREN CYCLE TOOK MUCH LONGER THAN ANTICIPATED IR

AND THE YOUNG PERSON’S PARENTS STARTED
TO BECOME CONCERNED. THE VOLUNTEER’S
MOBILE PHONE BATTERY HAD DIED AND

= ANP YOUNG PEOPLE WITHOUT THE SUPPORT OF
: VOLUNTEERS ANP OUR GOAL FOR THIS YEAR IS5

TO INCREASE THE NUMEBER OF VOLUNTEERS WE THEY HADP NO WAY OF LETTING THE FARENTS -
HAVE ACROSS THE ORGANISATION. VOLUNTEERS KNOW OF THE DELAY. ON RETURN HOME, ‘
. I < GAVE APPROXIMATELY 5,040 HOURS OF THEIR THE YOUNG PERSON’S PARENTS WERE
| e OWN TIME OVER THIS YEAR TO HELP SUPPORT OUIR RELIEVEP ANP APOLOGIES WERE GIVEN
raY YOUNG PEOPLE. BUT THE SITUATION BROUGHT TO OUR

ATTENTION THE NEEP TO COMMUNICATE

MORE EFFECTIVELY WITH FARENTS. WE
T sreee HECHLZCHIES HAVE NOW IMPLEMENTED A FOLICY
‘ FOR VOLUNTEERS OUTLINING THE

rcerring e ansssne s
) 7/
MENTOR’ AWARD AT THE OSCARS. BRING CHANGE FOR A PAYPHONE IN

CASE THERE ARE ANY CONCERNS.
o ONE VOLUNTEER SECUREDP EMPLOYMENT WITH SOUTH

EASTERN HEALTH ANP SOCIAL CARE TRUST AS A RESULT OF
HIS MENTORING EXPERIENCE WITH MACS.

< ' * 3 VOLUNTEERS COMPLETEP MOTIVATIONAL INTERVIEWING TRAINING WITH MACS TO
: HELP THEM FURTHER THEIR PROFESSIONAL PEVELOFPMENT.

e e e * 6 VOLUNTEERS ATTENPEDP A RECOGNITION EVENT THANKING THEM

L] L L .
FOR THEIR COMMITMENT ANP CONTRIBUTION WITH A & D) 1PERPOWERS
\ PINNER AT SHED. OPTIMISM,

CREATIVITY,
PROBLEM SOLVING,

BEING SUPER ORGANISED AND
PATIENCE- APPITIONAL POWERS

VOLUNTEERS WOULD LIKE INCLUPE; ABILITY

TO FLY, MIND CONTROL AND MUTATIONS
VOLLINTEERS TOLD US VOLUNTEERING AT MACS HELPED
THEM TO=
* GET A SOCIAL WORK DEGREE oISE THEIR SKILLS TO HELP OTHERS IN A
' WORTHWHILE WAY HAWE FUN sFULFIL THEIR PASSION TO WORK WITH YOUNG

KING WITH A YOLING PERSON I WAS ABLE TO SHIFT HIS THINKING FROM BEING '
A VICTIM TO A YOLING MAN WHO SET GOALS ANP ACHIEVEDP THEM. IT CHANGEDP HIS
OUTLOOK AND I WAS DELIGHTED WE COLILD ACHIEVE THINGS TOGETHER'

“IN My ZND MATCH WITH A YOLING PERSON I CAME TO REALISE I NEEDED TO
ACCEPT YOUNG PEOPLE WHERE THEY WERE ATy RATHER THAN WHERE I THOUGHT THEY
SHOLILD BE I LEARNED TO BE WHAT HE NEEPED AND THE RELATIONSHIP FLOURISHED'

“MY YOUNG PERSON HAD SUCH BAP SOCIAL ANXIETY OUR FIRST WALK IN THE
PARK WAS LIBERATING FOR BOTH OF US. I WAS S0 PROUP OF HER. PROOF
THAT BABY STEPS AND PERSISTENCE OF STICKING WITH YOUNG PEOPLE WORKS
— YOU BOTH JUST HAVE TO WANT IT’




WOLUNTEERS AND STAFF GETTING
TO KNOW EACH OTHER

OF IS5 SUPER PASSIONATE ABOUT
HELPING YOUNG PEOPLE
v

& PEED PATING ANYONEZ

ZA TELLS US WHY SHE
VOLLINTEERS FOR MACS

IE AKA VOLUNTEER OF



\ @PEE LEARNING I

DOWNPATRICK INTEGRATEDP HOUSING
SERVICE HAS SUPPORTED 32 YOUNG PEOPLE

IN HOUSING AND 178 YOLING PEOPLE IN AS AN INTEGRATED SERVICE) DOWNPATRICK HAS
FLOATING SUPPORT. WE HAVE BEEN FOCUSING

ON NETWORKING IN DOWNPATRICK, CONTINUING GLeRIP LT CRRA ) Unl Uiah 27 a3 L5
TO BUILD STRONG RELATIONSHIPS WITH PARTNER PIPN’T ALWAYS KNOW WHAT EVERYONE'S ROLE
AGENCIES SUCH AS THE NORTHERN IRELAND WAS DLE TO DOWNPATRICK BEING THE FIRST
HOUSING EXECUTIVE (NIHE) AND CHILDREN'S INTECRATED SERVICE IN MACS.

HOMES TO SUPPORT YOUNG PEOPLE WHO ARE
HOMELESS OR CARE EXPERIENCEP. WE WERE

NOMINATED BY THE SOUTH EASTERN TRUST FOR WE ACKNOWLEPGED THE PIFFERENT ROLES
THE CHAIRMAN’S RECOGNITION REWARD, BEST IN WITHIN IN THE SERVICE AND THAT
CATEGORY FOR “EFFICIENCY AND SERVICE REFORM’ COMMUNICATION IS KEY SO0 THAT YOLING

= AND WON THE AWARP IN OcTopeR ZOT5. PEOPLE GET THE BEST SUPPORT POSSIBLE.

' WE ALSO INTRODUCED TWO NEW “ASSESSMENT FLATS' WE RECOGNISED WE NEEPED TO MAKE

FOR YOUNG PEOPLE Acep T6—17 WHO PRESENTED CHANGES TO ENSURE THAT WE WERE
HOMELESS TO NIHE. THEY CAN STAY WITH US SHORT COMMUNICATING EFFECTIVELY. AS A
TERM WHILE THEIR SUPPORT ANP ACCOMMOPATION RESULT) HANDOVERS ARE NOW CLEARER

NEEPS ARE ASSESSEP BY SOCIAL SERVICES. THE

MAJTORITY OF THE 18 YOUNG PEOPLE WHO STAYED S U SLEE S S = i iz Zlee

WITH US RETURNED TO THEIR FAMILY. HAVE REGULAR MEETINGS WITH HOUSING
Z . AND SUPPORT WORKERS TO ENSLIRE
A
NUAL HIG EVERYONE IS ON THE SAME PAGE
HLIGHTS FOR YOLING PEOPLE AND STare

REGARDPING THE YOUING PEOPLE.
e SZ YOUNG PEOPLE GOT

THEIR OWN HOMES.

o7 YOUNG PEOPLE IN HOUSING MOVE INTO
THEIR OWN ACCOMMOPLPATION.

* 5 YOLING PEOPLE BECAME FPARENTS.

Y= * 7 YOUNG PERSON TOOK PART IN CHILPREN IN NEEP PROMOTIONAL VIPEO
] FOR MACS.

* 7 YOUNG PERSON TOOK PART IN THE RECORPING OF HER STORY AT MACS FOR THE
CHAIRMAN’S AwaArRD.

* 7 YOUNG PERSON GRAPUIATED FROM UNIVERSITY.
. D) perPOWERS
o 7 YOLUING PERSON WENT TO UNIVERSITY. CONEIDENCE,

o SOCIAL EVENTS INCLUPED PAMPER FISEEEEn SRR,

NETWORKING AND
NIGHTS, SUNPAY BRUNCH, TEAMWORK. APPITIONAL POWERS

SPEAK UP TITANIC EVENT DOWNPATRICK WOULD LIKE INCLUPES
ANDP PAY TRIFS. MAGIC OURSELVES TO PLACES TO SAVE TIME,
ENERGY AND PETROL! REFILLER OF THINGS— SO
WE NEED NEVER BE OUT OF TEA, COFFEE OrR PETROLS
TO BE IN TWO PLACES AT ONCE. YOUNG PEOPLE TOLD LS
POWNPATRTICK INTEGRATED SERVICE HELFPED THEM TOF

OUR MONEY BETTER ¢GET COLLEGE PLACEMENTS ¢GET MORE HOUSING
POINTS eWORK BETTER WITH SOCIAL SERVICES

ONE OF OUR HOUSING YOUNG PEOPLE IS OUR HERO AS HE HAP SHOWN
GUTS ANP PETERMINATION THROUGHOUT HIS TIME LIVING IN MACS. HE
CAME TO MACS THROUGH THE ASSESSMENT FLATS PUE TO HIS PRUG USE
AND MOVED INTO ONE OF OUR 2 YEAR FLATS. HIGHLIGHTS FOR THIS
YOUNG PERSON INCLUPEP= TRAVELLING TO BANGOR EVERY PAY TO TECH),
RECONNECTING WITH HIS FAMILY ANP GOING ABROAP ON HIZ OwNL
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LISBURN FLOATING SUPPORT SERVICE HAS
suPPorRTEP TO4 YOUNG PEOPLE AND WE HAVE
MAINTAINED A CONSTANT WAZITING LIST OF AN
AVERAGE OF 45—50 YOUNG PEOPLE. WE WORKED
IN PARTNERSHIP WITH THE LOCAL HOUSING
EXECUTIVE) BASING OLIRSELVES IN THEIR

g E?VICE PDEVELOPMENTS
e ——

(D) per LEARNING

THROUGH EXPERIENCES OVER THE FAST YEAR WE

OFFICE ONE MORNING A WEEK. THIS ALLOWED HAVE HAD TO APAPT HOW WE SUPFPORT YOLING
YOLING PEOPLE TO ACCESS INFORMATION ON HOW

FLOATING SUPPORT CAN HELP THEM NAVIGATE FEOFLE IN THE COMMUNITY ANP OFFICE
HOUSING BENEFIT SYSTEMS. PDEMAND FOR LISBURN ENVIRONMENT WHILE MAKING SURE THEY STILL

FLOATING SUPPORT REMAINS HIGH. WE CONTINUE TO RECEIVE THE SAME VALUABLE SUPPORT. THIS
MAINTAIN A LARGE WAZITING LIST; TO HELP YOUNG

PEOPLE WHILE ON THE WAITING LIST WE COMPLETE WAS TO ENSURE THAT WE KEFPT YOUNG FEOPLE
SHORT PIECES OF WORK AND MAINTAIN REGULAR AS WELL AS STAFF, SAFE.
CONTACT WHILE THEY WAIT TO RECEIVE A WORKER.

- EXCITING PLANS FOR THE NEW INTEGRATED SERVICE THIS HAS ALSO LEP TO STAFF COMPLETING
ARE TAKING SHAPE. IN PARTNERSHIP WITH SUPPORTING
PEOPLE, THE SOUTH EASTERN TRUST) AND FOLD HOUSING BN AR REIE (SEEAS R NS S S EE T
ASSOCIATION WE REPRESENTEDP MACS AT A PUBLIC FIRST AIDP ANP SPECIFIC PRUG ANP
CONSULTATION. THE CONSULTATION EXPLOREP THE ALCOHOL MISUSE TRAINING. STAFF NOW
OPENING OF OUR NEW SUPPORTED HOUSING SERVICE.
IN SPENPING TIME IN PISCUSSION WITH THE LOCAL HAVE A MORE IN PEFPTH UNPERSTANPING
COMMUNITY AND LOCAL SERVICES WE WERE ABLE TO OF SOME OF THE ISSUES YOUNG PEOPLE

PROMOTE THE MOPEL ANP MAKE POSITIVE NETWORKS. THE A == 5
TEAM ARE ENTHUSEDP ANP KEEN TO SEE LISBURN ACE AND HOW THIS CAN AFFECT THEM
HOUSING OFPENING IN THE COMING YEAR

ANP MOVING TOWARPS AN INTEGRATEP

LR e THIS HAS TAUGHT US TO TAKE ALL
V. o FACTORS INTO CONSIPERATION WHEN
ZCHLIGHTS FOR YOLING PEOPLE AND STare WORKING WITH YOUNG PEOPLE WITH

PYNAMIC ANP COMPLEX NEEPS.
o 45 YOLING PEOPLE SUPPORTED OVER THE LAST YEAR

SECUREDP THEIR OWN TENANCIES.

* 59 YOUNG PEOPLE WERE SUPPORT TO KEEP THEIR TENANCY AND AVOIPD
EVICTION.

* A PIECE OF WORK WAS CARRIEP OUT WITH THE HOUSING EXECUTIVE IN RELATION TO FLOATING
- SUPPORT'S ROLE TO STRENGTHEN THIS WORKING RELATIONSHIP AND ALLOW US TO APVOCATE ON
BEHALF OF THE YOUNG PEOPLE WE SUPPORT.

* 7 YOUNG PERSON WORKING FULL TIME CARING FOR THE ELPERLY IN THE COMMUNITY.

* 23 YOUNG PEOPLE ATTENPED GROUP ACTIVITIES V:
INCLUPING CINEMA GROUPS,; CHRISTMAS EVENTS, — ,

BANTER,
FRIENPLINESS,
COMPASSION,
MOTIVATION ANP
AUTHENTICITY.APPITIONAL POWERS
LISBURN WOULP LIKE INCLUPE; MINP
REAPING ANP MAGIC. YOUNG FPEOPLE TOLP US
LISBURN FLOATING SUPPORT HELPEP THEM TO;

* GAIN OFFPORTUNITIES TO FACE THEIR FEARS FOR EXAMFPLE
SINGING IN FRONT OF BIG GROUFPS OF PEOPLE

*MAKE NEW FRIENPS THROUGH MACS GROUP ACTIVITIES
*MANAGE THEIR OWN HOMES ANDP CURRENT LIVING SFACE

*HELPING TO GAIN THE CONFIPENCE TO VOICE THEIR OPINIONS
ANpP BE HEARP

ONE YOUNG PERSON IS5 SUCCESSFULLY COMPLETING A CHILPCARE
OPEN UNIVERSITY COURSE. SHE IS5 A SINGLE PARENT TO THREE
CHILPREN UNPER 6 YEARS OLD. SHE HAS A SMALL NETWORK OF
SUPPORT AND HAS ALSO SUPPORTED HER FAMILY TO CARE FOR
HER PADP WHO HAS MENTAL ILL HEALTH.
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N BELFAST FLOATING SUPPORT SERVICE HAS
HeLPED 160 YOUNG PEOPLE ACROSS BELFAST
TO ACCESS ANP MAINTAIN ACGOA?MOPA TION. WE
HAVE ALSO BEEN RUNNING A KIP'S CLUB FOR OUR OUR BIGGEST LEARNING AS A TEAM WAS THAT
YOUNG FPARENTS WHICH HAS BEEN GOING GREAT

ANP YOUNG PARENTS HAVE BEEN HELPING PECIPE SEANBEANR (B AL (NSAE SllR oS Ve A
HOW IT I5 RUN AND WHAT THEY COVER. WE HﬁVE PECISIONS. AT MACS WE ENCOURAGE YOLING
ALEO BEEN LINKING IN WITH YOUNG PEOFPLE'S PEOPLE TO MAKE THEIR OWN PECISIONS ANP
HOSTELS TO HELP YOUNG PEOPLE HAVE A POSITIVE ONE YOULING PERSON WITH A SPECIFIC MENTAL

MOVE TO THEIR OWN ACCOMMOPATION.
HEALTH ISSUE TAUGHT THE TEAM A LOT IN
WE HAVE ALSO BEEN NETWORKING WITH HOUSING

(&) per LEARNING

SOLUTIONS, PROVIDING DROP IN SERVICES AT THE RELATION TO HOW WE DEVELOF THE 1
HOUSING EXECUTIVE FOR YOUNG PEOPLE WHO MIGHT CONFIPENCE TO BE ABLE TO MAKE CHOICES. i
NEED SUPPORT THERE AND THEN. WE HAVE ALSO BEEN 2 2 P .
PROVIDING DROP IN SERVICES TO BELFAST HOUSING, L BRI 22 U5 b s Bl T (U S22 U2y 9
SPENDING A DAY A WEEK IN THE BUILPING GETTING TO YOU FEEL SAFE ANP SUFPFPORTED THROUGH
KNOW YOLING PEOPLE 50 THEY CAN BE REFERRED TO LS THE PROCESS WHETHER YOU ARE A STAFF
WHEN THEY MOVE OUT AND THEY KNOW WHO WE ARE! MEMBER OF A YOLNE PEREON. FOR THIS |
WE WERE INVITEP TO MAKE A PRESENTATION TO THE YOUNG PERSON EVEN THE SMALLEST OF |
REGIONAL HOMELESS FORUM IN RELATION TO INNOVATIVE ho
PRACTICE. THIS WAS FOCUSED ON MACS JOURNEY, THE PECISIONS WAS A HUGE HURPLE AND
DEVELOPMENTS WITHIN EACH OF THE FLOATING SUPPORT THEY FOUND IT HARD TO COPE WITH THE

L TEAMS, INCLUPING OUR WORK WITH 16 AND 17 veArR RESPONSIBILITY OF TAKING CONTROL

OLDP HOMELESS YOUNG PEOPLE ANP CREATIVE
PRACTICE IN WORKING WITH YOUNG OF THE PECISIONS WHICH AFFECTEDP

PEOPLE WITH APPICTIONS. THEM. WE RECOGNISEP THAT AS A {

| £ WLLAL TEAM THAT SOMETIMES WE ALSO NEEP
HIGHLIGHTS FOR YOLING PEOPLE ANp STace SUPPORT TO GUIPE YOUNG PEOFPLE
THROUGH THIS PROCESS ANP SOUGHT
62 YOUNG PEOPLE ACCESSED THEIR OWN OUTSIPE PROFESSIONAL SUPPORT
ACCOMMOPATION. 70 PO S0. |

e &7 YOLNG PEOPLE MAINTAINED THEIR ACCOMMOPATION.
o YOUNG PEOPLE FROM BELFAST FLOATING PARTICIPATED IN GQUE RESEARCH
ABOUT YOUTH HOMELESSNESS) SUPPORTING YOUNG PEOPLE TO HAVE THEIR VIEWS
HEARD WHO HAVE BEEN PIRECTLY IMPACTED BY HOMELESSNESS. ¥

cOVER £S5k IN GRANTS FOR YOUNG PEOPLE SECURED.

*Z YOUNG PEOPLE AND THEIR CHILPREN ATTENPED THE CASH FOR KIPS SANTA
PLANE TRIP.

RS
*4 YOUNG PEOPLE AND THEIR CHILDPREN ATTENDED ED perrowe
THE GRUFFALO TRAIL PAY. SEEING

THE POSITIVES,
* & YOUNG PEOPLE ATTENPED THE SEEING POTENTIAL

HALLOWEEN PARTY. AND SELF BELIEF.
APPITIONAL POWERS BELFAST

WOULDP LIKE INCLUPE; TELEFPATHY ANP
SUPER STRENGTH TO BETTER SUPPORT OUIR
YOLING PEOPLEL YOLING PEOPLE TOLD US BELFAST
FLOATING SUPPORT HELPEP THEM TO;

SFIND A HOME ANP HOW TO KEEP IT

CHELPEP WITH HOUSING POINTS ANP FINPING ACCOMMOPATION

SACCESS BENEFITS ANP MANAGE OUR MONEY h
CHELPEDP US TO GET TO IMPORTANT APPOINTMENTS |

ErO STORIES

4 MONTH PERIOP THIS YOUNG PERSON COMPLETEDP ONE COURSE ANP
QUICKLY BEGAN ANOTHER. SHE SOURCEDP ANDP APPLIEP FOR FINANCE FOR
THESE COURSES WITH THE SUPPORT OF HER WORKER. SHE GOT HER OWN
TENANCY ANP PEVELOPEDP HER PIY SKILLS. SHE HAS ALSO BEEN WORKING
ON A PLAN FOR HER BUSINESS IPEA TO PEVELOP A CLOTHING LINE FOR
PEOPLE WITH PHYSICAL PISABILITIES. SHE PIP THIS ALL WHILST SUPER
HEAVILY PREGNANT ANP HAS TUST HAP HER LITILE BABY. THIS YOUNG
PERSON HAS SHOWN US ALL WHAT YOU CAN ACHIEVE IF YOU REALLY PUT
YOUR MIND TO IT ANP WORK FOR YOUR PREAMS.
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: IN THE LAST YEAR BELFAST HOUSING HAS pER_LEA RNZ
SUPPORTED 40O YOUING PEOPLE TO MANAGE
THEZIR OWN ACCOMMOPATION. WITHIN THIS OUR LEARNING IS5 THAT SOMETIMES YOU HAVE
THEY SUPPORTED 24 AROLINDG MENTAL HEALTH \ TO BE FLEXIBLE AND THINK ABOUT WORKING IN
AND Z0 WITH PRUG AND ALCOHOL MISUSE. A DIFFERENT WAY WITH HARPER TO REACH YOUNG
WE HAVE ALSO APPED A NEW TEAM LEAPER PEOPLE AND THAT SOMETIMES A POOR SLAMMED
POST AND BROUGHT IN A NEW HOUSING MOPEL \ IN YOUR FACE ISN’T ALWAYS WHAT IT LOOKS
TO HELP HAVE CONSISTENCY IN THE SUPPORT LIKE. WE ALSO LEARNED THE IMPORTANCE ON
PROVIPED TO YOUNG PEOPLE. REFLECTING ON OUR LIMITATIONS AND SAFETY
CONCERNS AS A TEAM AND HOW TO MANAGE
= BELFAST HOUSING STAFF HAVE BEEN GETTING THESE BY PUTTING APPROPRIATE MEASURES
PRAISE FROM BELFAST HEALTH ANP SOCIAL CARE IN PLACE. WE ALSO LEARNEP THAT OUIR
TRUST ABOUT THE HIGH STANPARD OF SUPPORT APPROACH IS VALUED BY EXTERNAL
WE ARE PROVIDING AND HOW THIS IS POSITIVELY \ AGENCIES. EAMON GUINN (SENIOR SOCIAL
IMPACTING ON THE YOUNG PEOPLE LIVING THERE. WORKER FOR THE T&+ TEAM) SHARED WITH
THE OFFICE SPACE ANP GROUP ROOM HAVE ALSO US HIS APPRECIATION FOR THE INTENSIVE
- HADP A FACELIFT. SUPPORT WE OFFEREP A YOUNG PERSON

WHO TOOK VERY ILL STATING “I THINK
v THERE IS5 A REASON THAT THIS YOUNG
A
WUAL HIGm, 1, PERSON LIVES IN UNI STREET HOUSING.
GHTS FOR youne FEOPLE AND S7ac NO ONE ELSE COULD HAVE MANAGED
THIS SITUATION THE WAY MACS DO
WITH SUCH PERSISTENCE AND CARE’

» 13 YOUNG PEOPLE GETTING THEIR
OWN FLATS.

* 16 YOUNG PEOPLE PARTICIPATING IN TRAINING AND
OR EPUCATION.

o GOING TO SEE BANPS.

® HAVING THE CRAIC WITH STAFF.

* 4 YOUNG PEOPLE AND THEIR CHILDREN ATTENPED
THE GRUFFALO TRAIL PAY.

e DAY TRIPS ouT (esPeczaLLy co karTINGL) &) |perrPOWERS.

EMPATHY)
RESILIENCE)
CONFIDENCE AND
OPTIMISM. APPITIONAL POWERS
BELFAST HOUSING WOULD LIKE INCLUPE;
REGENERATION AND STRENGTH. YOUNG PEOPLE
TOLD US BELFAST HOUSING HELPED THEM TO;7

®LEARN TO LIVE ON OUR OWN ® PEAL WITH OUR PRUG PROBLEMS
e BUILD OUR CONFIPENCE e MANAGE OUIR MENTAL HEALTH ¢ TO GROW
INTO APULTS.

FROM EARLY ON WHEN THIS YOUNG PERSON MOVEP TO UNI STREET HE HAP
A PASSION FOR FOOTBALL ANP OTHER SPORTS. HE BEGAN VOLUNTEERING AT
JOG BELFAST ANP HELPING TO FACILITATE PROGRAMS TO ENCOURAGE ANP
HELP MOTIVATE PEOPLE TO RUN. HE ALSO ATTENPEDP THE 6YM) WHICH IS
WHERE HE WAS ENCOURAGEDP TO CONSIPER PERSONAL TRAINING. THE SEEP
WAS SOWN ANP HE SOURCEP AN INTENSIVE PERSONAL TRAINING PROGRAM,
COMPLETED IT SUCCESSFULLY AND NOW HE HASN'T Lookep sack!
SECURING A JOEB AT THE GYM ANP CONTINUING TO COACH PEOPLE HOW TO
RUN AS WELL AS SECURING A TENANCY. HE ALSO RECENTLY SUPFPORTEDP UNI
STREETS TEAM LEAPER TO COMPLETE THE JOG BELFAST PROGRAMME ANDP
RUN OVER BkM. THE NEXT BIG CHALLENGE FOR HIM IS5 LINIVERSITY.
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1 -} rVICE PEVELOPMENT.s A SIGNIFICANT THEME THAT AROSE FOR NEWRY FROM

| SOCIAL PEPAGOGY WAS THE IMPORTANCE AND VALUE OF
THE SHARED “LIFE SPACE ”WHEN WE WERE ALLOCATED
L5000 FROM THE PEPARTMENT OF HEALTH AND SOCIAL
SERVICES, IDEAS WERE SPARKED TO ENHANCE AND
BEEN FOCUSING ON THE PEVELOPMENT OF SOCIAL \ CHANGE HOW WE USED SPACE IN NEWRY. WITH YOUNG
PEPAGOGY AS AN UNPERPINNING APPROACH TO PEOPLE CENTRAL TO THIS CREATIVE PROCESS, IDEAS
PRACTICE) IMPLEMENTING AN T8 MONTH PILOT AND PLANS TOOK SHAPE. THE END RESULT IS THE
IN ocToger Z0OT15. SOCIAL PEPAGOGY I5 A CREATION OF ANOTHER LIVING SPACE; THAT LINKS
SYSTEM OF THEORY) THINKING AND PRACTICE THAT THE VIBRANT OFFICE SPACE WITH THE OUTPOOR
SUPPORTS THE PEVELOPMENT OF VALUE BASED AND AREA AT THE REAR OF OUIR BUILPING. NEWRY YOLING
“HANDPS ON”’PRACTICE. THROUGH THIS APPROACH THE PEOPLE PDESIGNED) BUILT) CRAFTED) PDECORATED
NEWRY TEAMS FOCUS WITH YOUNG PEOPLE INCLUPED; AND INVESTED IN THIS NEW SPACE. IT IS5 THEIR
PEVELOPING ROOTS WHERE THEY LIVE AND EXTEND ACCOMPLISHMENT; SOMETHING THEY WERE ABLE Y,

-~ THESE TO WHERE THEY WANT TO LIVE; IPENTIFYING TO START AND FINISH AND GET A SENSE OF -
\ ENHANCED PRACTICAL OPPORTUNITIES TO DEVELOP PRIDE FROM.
. SKILLS AND LEARNING; FLIPPING THE WORKING
Lo RELATIONSHIP SO YOLING PEOPLE HAVE THE OPPORTLINITY | (, PER LEARNING i
TO BE THE “EXPERT” 7 AND FUNPAMENTALLY PROVIPING S RS S U e (R e

A\ ) A NURTURING, COMPASSIONATE SHARED LIVING SPACE Ve R S (e S ) (e
= WHERE POWER IMBALANCES ARE REDPLICED AND YOLING T VD GRS S (e (e (e

44 THROUGH OUIR EXPERIENCES) AND TAKING

PEOPLE FEEL SAFE AND CARED FOR.
FOR YOUNG PEOPLE AND 5TAFil LEARNING ALSO FROM MACS OTHER
SUPPORTED HOUSING SERVICES) WE HAVE
BECOME BETTER AT TAKING THE TIME TO
ASK OURSELVES, “HOW CAN WE MAKE THIS
WORKZ ” RATHER THAN “PO WE FITZ ”We
UNPDERPIN THIS BY SUPPORTING STAFF
© 3 YOUNG PEOPLE SUSTAINED WORK PLACEMENTS, THROUGH TRAINING AND BESPOKE
EMPLOYMENT OR JOB TRIALS REFLECTIVE SESSIONS.

| 7 voune person compLeTED THE “goLRNEY FREE” PROGRAMME
b= WHICH INCLUDED AN INTERNATIONAL EXCHANGE PROGRAMME IN SPAIN

* 7 YOUNG PERSON COMPLETED THE SOUTHERN TRUSTS 'GrIT! PROGRAMME A 5 pay
7 | PERSONAL PEVELOPMENT RESIPENTIAL

o *& YOUNG PEOPLE WERE INVOLVED PDESIGNING AND CREATING THE
) - OUTPOOR SPACE

* Z YOUNG PEOPLE SUSTAINEP INVOLVEMENT IN THE
SOUTHERN TRUSTS SERVICE USER ANP SOCIAL

ENTERPRISE GROUPS (&) perrPOWERS
-

® 7 YOUNG PERSON WAS SUPPORTED TO
FUND RAZSE over £EEO0 For ?Efﬂl_‘;"zgff ZZ‘IN@
/

MACS BY DOING A
SKY DIVE RISK TAKERS AND TEAM
PLAYERS. ADPITIONAL POWERS
NEWRY HOUSING WOULD LIKE INCLUPES
BEING ABLE TO FLY AND TO BECOME INVISIBLE.
YOUING PEOPLE TOLD LS NEWRY HOUSING HELPED
THEM TO; MEET NEW PEOPLE ANP MAKE FRIENPS ¢ GET INTO
COLLEGE (AND SOMETIMES HELPED WITH COURSEWORKL) e BUILT OUR
ONFIPENCE o BUPGET, COOK ANDP KEEP A HOME o BUILP THINGS LIKE THE

-

]

MACS NEWRY HAS PROVIDED ACCOMMOPATION
AND SUPPORT TO 15 YOLING PEOPLE. WE HAVE

| A\ \wuaL HIGHLIGHTS

* 7 YOUNG
PEOPLE SECURED TENANCIES AT
POINT OF MOVE ON

E OF THE YOUNG PEOPLE IN NEWRY WANTEDP TO GET INVOLVEP IN
FUNPRAISING FOR THE ORGANISATION. WHEN THE OPPORTUNITY AROSE
PARTICIFATE IN A SKY PIVING FUNP RAISING EVENT HE PECIPEP TO GET
INVOLVED. WORKING WITH STAFF, HE WENT AROUND THE LOCAL COMMUNITY
BUSINESSES EXPLAINING WHAT MACS OFFER YOUNG FEOFPLE ANP THE
IMFPACT SUPPORTEDP HOUSING HAP HAP ON HIM ANP OTHERS. HE PIpP A LOT
TO PISPEL SOME OF THE ASSUMPTIONS ABOUT YOUNG PEOPLE ANDP RAISEP
A PHENOMENAL AMOUNT OF MONEY. SKY PIVING WAS SOMETHING HE HAP
ALWAYS WANTED TO PO ANP HIS ENERGY); ENTHUSIASM AND COMMITMENT
WERE OUTSTANPING.
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I Zi OF THE DUTPOO
T?Af\lléﬁ'OEMATIDN TO ngGHTEN
up THE sPACE IN NEW

A ATHAN’Z TAKE ON A ROSE THAT GROWS
\TCH IS PART OF THE OUTPOOR
TRANSFORMATION

= SHOPPING WITH LAURA ANDP SHANIA




ETTING

CHILPOREN ANDP YOUNG PEOFPLE
WHERE THEY WAN T 7O EE

OBJIECTIVE
PROVIDE A QUALITY SERVICE TO YOUNG PEOPLE
AND STAKEHOLDERS.

HELP YOUNG PEOPLE SECURE ANP MAINTAIN THEIR OWN TENANCIES OR
OTHER ACCOMMOPLPATION.

INCREASE THE NUMEBER OF YOUNG PEOPLE WORKEDP WITH.

IMPROVE OUTCOMES FOR YOLING PEOPLE IN THE FOLLOWING AREAS.
ENTOY AND ACHIEVE, BE HEALTHY, STAY SAFE; POSITIVE CONTRIBUTION,
ECONOMIC WELLBEING.

Leo gy you

OBJECTIVE

INCREASE PARTICIFATION OF YOUNG PEOPLE AT MACS

EPTRENGTH, EXCELLENCE AND VISION

OBJIECTIVE
MAINTAIN NP ACHIEVE QUALITY STANPARPS AND ACCREPITATIONS

CONSOLIPATE GOVERNANCE ANDP STRATEGIC RELEVANCE
SUPPORT ANDP PEVELOP STAFF
ENSURE EFFECTIVE COMMUNICATION ANP APMINISTRATIVE SYSTEMS

INCREASE VOLUNTEERING OFPFPORTUNITIES IN MACS

SUPPORT SUSTAINABILITY THROUGH A CLEAR ANP COMPREHENSIVE
FINANCE ANDP FUNPRAISING STRATEGY
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D) per LEARNING

D EVEL OFPM ENTS WE TOOK A RISK WHEN WE PECIPEP TO INTROPUCE AN

EXPENSIVE NEW HR SOFTWARE SYSTEM CALLEDP PAM5/

IN THE LAST YEAR WITH INCREASED
RESPONSIBILITY FOR AN EXPANDING
ORGANISATION. WE HAVE BROUGHT IN LOTS OF
N preFerent ToOLS AND APPROACHES TO HELP
MANAGE BOTH THE STAFF AND THE FINANCES OF
THE ORGANISATION. WE HAVE DEVELOPED A HR
SYSTEM USING SOFTWARE TO HELP MANAGERS
| serrer manace ceave ano now sTAFE acso
- USE ONLINE CALENPARS LINKED TO PHONES AND

/ LAPTOPS TO HELP IMPROVE COMMUNICATION
ACROSS THE WHOLE ORGANISATION. WE HAVE ALSO
CONTINUED TO DEVELOP OUIR STAFE PORTAL) WHERE
ALL MACS TEMPLATES, POLICIES AND PROCEDPURES
ARE KEPT 50 STAFF CAN ACCESS THEM (AND HELP
save THE TrEESL).

. leRECEZVED
) zawvesTOoRSs IN
PEOPLE SILVER AWARD

« FAMILY FRIENDLY EMPLOYER OF
| THE vEAR WITH EMPLOYERS FOR CHILDCARE
(crarITy seCTION) 2 vEARS RUNNING.

SATISFACTION

HOME
N ruBY BALL HELD TO CELEBRATE MACS Z5TH yeAR

-

et

E55. THE SYSTEM WOLILD REPLACE THE WAY MANAGERS
THE TEAM HAS SEEN A LOT OF CHANGES AND STAFF RECORPED ANNUAL LEAVE AND SICK LEAVE.
IT WILL REPLACE STAFF TRAINING PLANS IN THE
COMING YEAR AND ALL STAFF SUPERVISIONS WILL
BE ALSO BE RECORPED ON THIS SYSTEM. WE HAVE
ALSO TAKEN THE STEP TO BECOMING PAPERLESS AND

INSTEAP OF HARDP COPY STAFF FILES) PAMS WILL
HOLDP THIS INFORMATION INSTEAPL.

THE CHALLENGE WE FACEP AT THE BEGINNING OF
THIS PROCESS WAS GETTING FULL BUY IN FROM
ALL STAFF ( ESPECIALLY THOSE WHO WERE NOT
COMFORTABLE WORKING WITH COMPLITEE.f) AS
THIS WAS A COMPLETELY NEW WAY OF WORKING
WHEN IT CAME TO RECORPING LEAVE ANP
MANAGING TEAMS ABSENCE. RESPONSIBILITY
FOR REGUESTING LEAVE ANDP COMPLETING SICK
RECORPS WERE PLACEP FIRMLY IN THE HANPS
OF THE STAFF.

THROUGHOUT THE INTROPUCTION OF THIS
NEW SYSTEM WE REALISEP THAT A SLOW
AND STEAPY APPROACH WAS THE BEST
WAY FORWARD. TEACHING STAFF HOW TO
USE THIS SYSTEM IN STAGES ANP NOT
THROWING EVERYTHING AT THE THEM AT
ONCE WAS THE KEY TO THE SUCCESS.

o ANNUAL STAFF SATISFACTION SURVEY SHOWED 9896 sTAFF WE ARE S50 PLEASED TO SAY THAT IT HAS

S0 FAR HAS BEING EMBRACEP FULLY

Ve zaccycasrie House esTaBLI5HED AS A SHORT LET HOLIDAY BY EVERYONE IN THE ORGANISATION.

THE RISK WE TOOK BUYING SUCH AN
EXPENSIVE SYSTEM HAS PAIP OFF
ANP WE HAVE NO POUEBT THAT AS WE

* MACS CHOIR WENT FROM STRENGTH TO CONTINUE TO PEVELOFP THIS SYSTEM,
STRENGTH UNPER AOIFE ANP IAIN

® PEVELOPING A PARTNERSHIFP WITH

POWNFPATRICK HOUSING ANP KILLYLEAGH

MOTHERS UNION TO PROVIPE WELCOME
PACKS FOR YOUNG PEOPLE

* MAPELINE NOMINATEP FOR THE
INSTITUTE OF FUNPRAISING
AWARPS PUE TO HER WOR

ON THE RUEBY BALL

OUR STAFF WILL CONTINUE TO
APAPT ANP WELCOME THESE
NEW WAYS OF WORKING.

DISCRETION,
PERSISTENCE AND A CAN PO
ATTITUDE APPITIONAL POWERS FINANCE

APMIN AND FUNDRAISING WOULD LIKE
INCLUDE; ALCHEMY AND THE POWER TO TURN
WHATEVER THEY TOUCH INTO oLt
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= Rental Income

= Wellnet

4% Other Income
o

= General fund
12% u Children in Need

Ulster Garden Villages

4%

m DEL
4% m Belfast Trust income

= Southern Trust

t
South Eastern Trus
58% "

= Supporting People SLA

= Supporting People Other

= Comic Relief

= Big Lottery

m Staff costs

® Establishment costs

Activity and residential costs

m Staff motor and travelling expenses

8%

® Auditors remuneration

Legal and professional fees

® Communications and IT

m Other office expenses

m Cost of trustees meetings and training
75%

® Interest payable and similar charges

® Staff training

= Memberships and subscriptions




wouLp LIKE TO THANK YOU FOR &I VING ME THE OPPORTUNITY TO MEET WITH
YOUNG PEOPLE TO pISCUSE FUTURE TRAINING- ALL OF THE YOUNG PEOPLE I
SPOKE WITH WERE very CONTENT WI TH THEIR CURRENT SITUATIONS ANP WERE
VERY GRATEFUL OF THE SUPPORT RECEIVED FROM MACES MARCARET RICHIE; MF

——

TUST WANTED T
O SAY THAT MACS LISBURN HAVE BEEN VERY SUPPORTIVE TO US

ANP OUR FAMILIES.
. I WANTEP TO BE S
UCH WE APPRECIATE THEIR KNOWLEPGE ANP EXPE?T_/?5-;N CLSBURN oW

SHONA
TOHNSTON SUPERVISOR FAMILY NURSE PARTNERSHIF

HANK YOU FOR INVITING THE MOLPOVAN DELEGATION FROM THE PECENT STUPY
VISIT TO SEE YOUR SUPPORTED AGGOMMOPATION. T KNOW THAT FOR MANY

OF THE DELEGATES THIS WAS THE MOST USEFUL ANDP IMPORTANT PART OF

THE VISIT AS IT ALLOWED THEM TO SEE SUPPORTED AGCOMMOPATION ANP
UNDERSTAND HOW IT WORKS ANDP WHAT IS NeepeEP IF IT I5 TO BE DEVELOPEDP
IN MOLPOVA. WE ARE ALEO ALL REALLY GRATEFUL TO THE YOUNG PERSON WHO
ALLOWED US 70 VISIT HER FLAT. naomz peuTscH SocIA worKER GLOBAL TRAINING AND ADVISORY SERVICE
oN LIVES IN UNI sTREET) NO ONE

SENIOR SOCIAL WORKER

HERE
ELSE couLe HAVE MANA

18+ TEAM geLFAST TRUST

PEEﬁIﬁTENCE ANDP CARE. esmoN QUINN

ANMIL HOUSING OFFICERS WERE VERY IMPRESSEDP WI TH THE PRESENTATION
THE BELFAST FLOATING SUPPORT TEAM pPROVIPEDP TO THEM. THEY GAVE GREAT
INSIGHT INTO THE HOUSING SUPPORT OFFERED BY FLOATING SUPPORT AND SHE
RECOGNISEP THE EXTENT OF THEIR KNOWLEDPGE BASE RELATING TO BENEFITSy
APPEALS AND WORKING WITH THE PIFF'ICULTIEE YOUNG PEOPLE CAN PRESENT

AS TENANTS amy meek CLANMIL

OVIPING EMPLOYMENT OPPORTUNI TIES FOR CARE EXPERIENCED YOUNG
PEOFPLEY UNPE?.?TANPING THE TRAUMA AND WORKING WITH IT IN A
GOMPAé'ﬁIONATE ANDP UNVEE5TANDIN6 way FOR THE coop OF THE TRAINEE
PARTICIPATION WORKER AND THE YOUNG PEOPLE THEY sUPPORT IS
REMARKABLE. MACS SHoULP BE VERY prROUP OF THE APPROACH IT TAKES TO
ORKING WI TH YOUNG PEOPLE careTH PUNCAN S0CTAC woRKER SEHSCT

2POM WORKING WITH MACS STAFF I CAN SEE THAT THEY MAKE YOUNG
PEOPLE FEEL VALUEDP AND HELP THEM FULFIL THEIR POTENTIAL.

DEIRPRE MCMA yOUTH JUSTICE AGENCY

UPGING FROM HOW WELL THE YOUNG PERSON WAS SUPPORTED EVEN
THROUGH THE REFERRAL PROCESS) THE YOUNG PERSON IS IN THE
BEST POSSIBLE HANDS coLin smyTH HOUSING SOLUTIONS

HANK You &0 50 MUCH FOR ALL THE HELP AND SUPPORT you HAVE ALL
GAVE ME OVER THE LAST Z YEAEﬁ./ MACE HAS HELPED ME S0 MUCH
WITH EVERYTHING FROM MY AGCOMMOPATION TO MY CONFIPENCE TO MY
ROUTINE- T HAVE COME 50 FAR OVER THE Z veARS, I FEEL 50 MUCH
geTTER IN MYSELF AND HAVE 600P OPTIONS FOR MY FUTURE NOW./ I
REALLY APPRECIATE EVERYTHING you HAVE PONE FOR met J

YOUNG PERSON DOWNPATRICK
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