MACS THERAPEUTIC COMMUNITY FOR CHILDREN




TRIS IS THE ROUSE AND GARDENS
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These are the grown ups who are there for children
living in the House:

HOUSE I’AB[NIS

The grown ups who Ilve
in the House with you.

ACTIVITY WORRERS

The grown ups who do fun activities,

help you keep in touch with your
social worker and family, and help
you with school and learning.




MYHOUSE

All of the children here will have good times and
bad times and will be taken care of and shown love
no matter what.

We are working together to support children to
be ready for foster care.

At our House, children will have a place to live that
is safe and caring.

At our House the grown ups are kind & understanding.
They know how to have fun & play.




STAY (LOSE

AT OUR HOUSE WE FIND WAXS T0 FEEL
COMEORTED AND SECURLE.




We decorate our own spaces with the things that make
us happy and make our House comfy.

Meal times are fun and we catch up when we eat together
and cook together. You help decide what we will all eat.

We bake all the time, the smell is amazing and the buns
and cakes are delicious. You can help us with

cooking, shopping, preparing meals
and snacks.

There is always good and tasty food
in the House. We can always make
something to eat.

We have chill out nights, movie
nights, lazy days and busy days, go
to the park, play games and board
games, make arts and crafts. We play,
build and discover in the garden,

visit with animals, grow and explore
things in the garden. We have some
animals at the house.

We do things together and
not alone.



We go on picnics, holidays and day trips together.
We read stories with you.
We give you hugs when you want them.

We go along to the things that are important for you and for
each child.

We ask children about their thoughts, feelings, ideas and
worries about living in the House.

We use our time at the House to help children get ready
for the things they might need to do when they are bigger.

We plan with the children for moving out of our House.
We do this long before they are ready to go, finding out
what works for them and getting them ready for this time.
We plan for children to go to a foster family.

We plan for children to gradually build up a relationship with
foster carers and we will plan for keeping in touch with
) children when they move on.




You will be involved in getting ready for your move and we
will talk with you your social worker and other people who
are important to you about this.

You will meet the grown ups and start to get to know them.

We will start to work out what you need to feel “Just Right” -
this will then help us all to understand what to do to help you
feel safe and comforted.

You will have a place to lock away things that are
important to you if you want to.

You pick your own shampoos, shower stuff, smelly stuff, bath
bombs,deodorants, soaps, towels, toothpaste, toothbrushes,
combs, hair products and so on.

You will have pocket money, money for clothes and holidays.
We will help you save some of your pocket money each week
SO you can save up for bigger things that you may want.



You can help us decide on the shopping, the meals we eat
and the snacks we have. You can help us cook and help out
with things around the House that you enjoy.

You can help us decide on the things we do together like
activities, playing, chilling out, day trips, events and holidays.

We will help you find a day to day routine that works for you.
That helps you with sleeping and resting, meals, bedtime
and getting up and ready in the morning, to get ready for
important events. This way you will know how and when
things will happen. You will feel more ready and rested.
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EANILY AND ERIENDS

Social workers have to make decisions on who children can
spend time with, for how long and where this needs to
happen. Sometimes there are people that are not safe to
be around. The grown ups will talk to you and your social
worker about friends and family. If its ok with your

social worker, the grown ups will help you to spend time
with family and friends and to keep in touch with them.
They will help you with all of the feelings you have about
your family, friendships and relationships with all the
people you meet and see. Remember, grown ups will go to
everything with you for at least 12 weeks when you move in -
even to visit family and friends.

VISITORS

We will have visitors at the House. These may be your

friends or family, foster carers, inspectors like RQIA,

people to do jobs around the House or
garden that we can’t do ourselves.
The grown ups will have to check
everyone who comes to the House.

We don’t let anyone into our
House that we don’t know.



[00D, DOCTORS
AND STULE

We will have a good mix of healthy meals and snacks with
not so healthy, but very comforting foods, like pizza, pasta
and take away. There will always be fresh fruit in the House.
We even have vegetables and fruit grown in our own garden!

The grown ups will help you to understand healthy and
comforting food and how these are good in different ways,
but that a balance of each is best.

You will have a doctor, dentist,
nurse and optician or other
specialists (if necessary). The
grown ups will support you to

be healthy and to take care of

your health in a fun way that
works for you. We will go with
you to appointments and
take care of you when
you are unwell.



Sometimes the things we do or say, or the people we want
to spend time with, are not safe.

There may be plans in place about keeping safe that you do
not like or really understand. The grown ups will help you to
understand why they or social workers
have made these plans. We will try
to get you involved in making
plans about keeping you safe.

Grown ups will use the
‘Just Right State’ to help
you become more settled.
When we feel more settled
we are unsafe less often.

The grown ups will take
the responsibility of
keeping you and the other
children safe very seriously.

The aim will always be to
keep you safe by talking it
out or trying to do something
distracting. However,

grown ups may need to get
into your bedroom without
permission or maybe hold
you back or stop you from
doing things to keep you

and others safe. Grown ups are
trained to hold you safely if this
needs to happen.



Sometimes the grown ups will need to call the police but this
will not happen often and they will tell you if this is how they
may have to keep you safe.
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The grown ups know that sometimes things just get too
much and that we all get annoyed, upset, sad or frightened.
The way we behave can really change when we feel

these emotions.

We use the “Just Right State” to help us all understand
what emotions come up for us and why. We all use
the “Just Right State”, that means the grown ups in
the House as well as the children.

The “Just Right State” helps us all to understand
what we can do to help settle these emotions
down.

The “Just Right State” teaches us what movement,
routines, comfort and foods work for us to help us
feel settled. It helps us to understand our feelings
and to do things every day that help us to feel more
settled overall. All the children will have their own
“Just Right State” plan that the grown ups will support
them with.

The grown ups will be patient and kind when you or
other children are upset.



We don’t want a House were children are bullied or bully.
Children may be bullied outside of the House or in the House.

The grown ups are always looking out for signs of bullying
but they also want you to feel able to talk openly if you are
being bullied. The grown ups will act quickly if they think
bullying is going on. They will work with and spend more time
with everyone involved, to figure out what is going on and to
help everyone feel safe.




There will be times when you get annoyed and frustrated
about living in the House. No matter what, the message is
that its ok to be annoyed, to let us know your annoyed and
for us to try and fix it together.

It may be bigger than being annoyed, you may feel you have
been treated unfairly or badly. This then is a complaint and
Sinéad needs to get involved to find out what happened.
Sinéad will talk to you, and anyone else involved and make
decisions on what to do. You and your social worker will be
kept involved in any complaint.




We know that it’s not always easy to say what is on your
mind. We know that its hard even to tell the people you see
all the time, like the grown ups in the House. There are other
people you can talk to about certain things like:

Led By You (LBY) are young people from other parts of
MACS who can help to have changes made for children
and young people all across MACS - You can talk to
Trevor from LBY.

VOYPIC who will help you if you are unhappy with the
things your social worker is doing or with things in
the House - You can call VOYPIC on 028 9024 4888.

Guardian ad Litem who is to make sure your thoughts
and feelings and best interests are heard by the Courts.

Your social worker or their boss, or someone else in
MACS who you may find it easier to talk to.

Some helplines like Childline - 0800 1111 - childline.org.uk
or NSPCC - 0808 800 5000 - nspcc.org.uk

Other people in MACS (Mary, Kate, Suzanne & Joanne)
come out to the House every month to check that
children are safe, cared for and feel involved in
what’s happening at our House. You can talk to
them when they are out, or contact them at the
main office (028 9031 3163)
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We want you to know that you
will be welcomed into our House.
We will take care of you, be
there for you, have fun with you
and believe in you.




MYHOUSE
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